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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF PIGEON MOUNTAIN PRIMARY SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

The Auditor-General is the auditor of Pigeon Mountain Primary School (the School). The Auditor-
General has appointed me, Blair Stanley, using the staff and resources of BDO Auckland, to carry
out the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 19, that comprise the
statement of financial position as at 31 December 2021, the statement of comprehensive revenue
and expense, statement of changes in net assets/equity and statement of cash flows for the year
ended on that date, and the notes to the financial statements that include accounting policies and
other explanatory information.

In our opinion the financial statements of the School:

° present fairly, in all material respects:
o its financial position as at 31 December 2021; and
o its financial performance and cash flows for the year then ended; and
° comply with generally accepted accounting practice in New Zealand in accordance with

Public Sector Public Benefit Entity Standards Reduced Disclosure Regime as applicable to
entities that qualify as tier 2.

Our audit was completed on 30 May 2022. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the
Board and our responsibilities relating to the financial statements, we comment on other
information, and we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General's Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand. The Board
of Trustees is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud or
error.
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In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting,
unless there is an intention to close or merge the School, or there is no realistic alternative but to
do so.

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020,
arise from section 87 of the Education Act 1989.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out
in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers taken on the
basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

o We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

o We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School’s internal control.

o We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

° We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the School to cease to continue as a going concern.

. We evaluate the overall presentation, structure and content of the financial statements,

including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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o We assess the risk of material misstatement arising from the Novopay payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of
material errors arising from the system that, in our judgement, would likely influence
readers’ overall understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.
Other information

The Board is responsible for the other information. The other information comprises the
information included on pages 20 to 30, but does not include the financial statements, and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this
regard.

Independence

We are independent of the School in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued
by the New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

M\i
Blair Stanley (j)
BDO Auckland

On behalf of the Auditor-General
Auckland, New Zealand
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Pigeon Mountain School
Statement of Responsibility

For the year ended 31 December 2021

The Board accepts responsibility for the preparation of the annual financial statements and the judgements used in these financial
statements.

The management (including the principal and others as directed by the Board) accepts responsibility for establishing and maintaining a
system of internal controls designed to provide reasonable assurance as to the integrity and reliability of the school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended 31 December 2021
fairly reflects the financial position and operations of the school.

The School's 2021 financial statements are authorised forissue by the Board.

Mark H Eades lan G Dickinson /ﬂ\

Full Name of Presiding Member Full Name of Principal

ac signatory

ide: /Haold oo = < -
Signature of Presiding Member Signature of Principal \
N,
30/5/22 30/5/22
Date: Date:

Pigeon Mountain School Annual Report and Financial Statements
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Pigeon Mountaln School

Statement of Comprehensive Reven ue and Expense

For the year ended 31 December 2021

Revenue
Govemment Grants
Locally Ralsed Funds
Interest Income
International Students

Extpenses

Locally Ralsed Funds
Intemational Students
Lzaming Resources
Admirlstration
Finance

Property

Depreciation

Loss on Disposal of Property, Plant and Equipment

NetSwplus / (Daficlt) for the year

Othear Comprehensive Revenue and Expense

Total Comprehensiva Revanue and Expanse for tha Year

Tha above Statement of Comprehenslve Revenua and Exp

statements.

Naotes

e o

12

2021 2021 2020
Budget
Actunt {Unaudited) Actual

$ § $
4,779,355 5,028,771 5,204,459
121,388 117,950 141,643
7,216 10,000 9,284
25,464 80,124 166,781,
4,933,423 5,236,845 5,522,167
1471 2,340 57,396
2,529 - 17,255
2,746,174 2,663,974 2,729,095
204812 180,703 180,827
7,74, - 5390
1,719,462 2,287,049 2,252,496
160,402 146,350 143504
2,790 - 2,302
4,785,481 5,280,416 5,388,265
147,942 (43,571) 133,902
147,942 {43,571) 133,802

ense should be read in canjunction with the accompanying notes which form part of these financial

Pigeon Mountain Schoo! Aanual Raport and Financlal Statements
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Pigeon Mountain School
Statement of Changes in Net Assets/Equity

For the year ended 31 December 2021

Balance at 1, Janvary

Total comprehanslve revente and expense for the year
Equity at 31 Decamber

Retained Eamlngs

Equity at 31 December

The above Statement of Changes In Net Assets/Equity shou'ld be read In conjunction with the accompanying notes which form part of these financlal

statements,

Pigeon Mountain School Annual Report and Financial Statements

2021 2021 2020
Budget
Notes Actual [Unaudited) Actual
$ 5 $
1,769,351 1,769,351 1,635,440
147942 (43,571) 133,502
1,917,293 1,725,780 1,769,351
1,912,293 1,725,780 1,769,351
1937293 1,725,780 1,769,351
!WB Page 3
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Pigeon Mountain Schooi
Statement of Financial Position

As at 31 December 2021

Current Assets

Cash and Cash Equivalents
Accounts Recelvable

65T Recelvahle
Prepayments

Inventorlas

Ihvestments

Current Lla bilitiey

GST Payahie

Accounts Payahle

Revenue Recalved in Advance
Provislon for Cyclical Maintenance
Painting Contract Ll Ity

Finance Lease Liabilty

Funds Held for Capita! Works Projects

Working Capital Surplus

Non-current Assets
Property, Plantand Equipmeant

Non-current Liahilitles

Previslon for Cyclical Maintenance
Palnting Contract Liability

Finance Lease Liahility

NetAssets

Equity

Notes

10
12

13
14
15
16

17
18

12

i5
16
17

2021, 2021 2020
Budget
Actual {Unaudited) Actual
$ $ $

292,363 155,000 154,953
315,521 206,000 184,127
- 5000 4,293
13,550 21,134 20,244
530 500 450
752,070 730,000 745,298
1,374,034 1,137,634 1,105,365

36,244 - .
217,259 223,000 223029
21,350 15,000 32,378
32,265 40,000 38,183
28,230 28,230 23,230
55,115 56,000 55,408

157,910 95,000 -
548,373 451,230 377,228
825,661 586,404 732,137
1,231,894 1,169,376 1,150,341
1,231,894 1,169,376 1,150,341
82,074 56,000 10,500
26,310 30,000 42,403
3L878 50,000 61,224
140,262 130,000 113,127
1,917,203 1,725,780 1,769,351
1,917,243 1,725,780 1,768,357

The above Statement of Financlal Posttlon should be read In conjunction with the accompanyIng rotas which form partof these firanclal siatements,

Pigeon Mountaln School Amnuat Report and Financlal Statements
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Pigeon Mountain School
Statement of Cash Flows

For the year ended 31 December 2021

Cash flows from Operating Activitios
Government Grants
Locally Ralsed Funds

Intetrational Students
Goods and Services Tax{nat)
Prayments to Employess
Payments to Suppllers
Interast Paid

Intesest Recelved

et cash fiom/{to} Operating Activitles

Cash flows from Investing Aciivities
Praceads from Sale of Proparty Plant & Equipment

Purchase of Property Plant & Equlpment
Purchase of fnvestmants

Net cash from/{to) Investing Activities

Cash flows from Financing Activities
Finance Lease Payments

Painting Contract Payments
Furds Administered ort Behalf of Third Parties (nef)

Net cash fram/{to} Financing Activities

Met Increase/{dacrease) In cash and cash equivalents

Cash and cash equivalents atthe beginning of the year

Cash and cash aquivalents atthe end of the year

201 021 2020
Budget
Actual {Unaudited) Actual
5 $ §
869,838 804,402 864,638
135,665 130,877 83,058
7,969 62,629 49,928
40,537 (707 {14,385}
{437,640} {432,237) {417,915}
{399,818) {451,519) {505,579)
(7,71} - {5,350}
6,939 9,724 12,049
215,749 103,169 656,404
- . 4,935
(155,482} {376,949) {54,375}
{6,772} (4,702 {311,603}
(162,254} {381,651) {36,023}
{58,502) 194932 (43,672}
(15,093) (11,403) {19,596)
157,910 95,000 -
83,915 278,529 {63,268}
137,410 47 {357,887}
154,953 154,953 512,840
292,363 155,000 154,953

The staternant of cash flows records only those cash flows directy within the centrol of the Scheol. This means centrally funded teachers' salarles and the use

of land and buildings grant and expense have been excluded.

The abova Staterment of Cash Elows should be read in conjunction with the accompanying notes which form part of these financial statements.

Pigeon Mountain School Annual Repoit and Financial Statements
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Pigeon Mountaln School

Notes to the Financial Statements
For the year ended 31 December 2021

1. Statement of Accounting Policies

Reporting Entity

Plgeon Mountain Schoal {the School) 1s a Crown entity as specified In the Crown Entitles Act 2004 and schoolas deserhead In the Education and Tralning Act

2020. The Board (the Board) Is of the view that the choo! is a public heneflt entity for financlal reporiing purposes,

Basls of Preparation
Reporting Period

The financial reposts have bean prepared for the period 1 January 2021 to 31, Dece mber 2021 and in accordance with the requirements of the Education and

Tralning Act 2020,

Bosls of Preparation

The financial statemants have been prepared oh a going concerm basis, and the accourting policies have been cansistently applied throughout the period,

Financlol Reporting Standards Appiled

The Education and Tralning Act 2020 reguires the Schooel, as a Crown entity, to prepare financlal statements in accordanca with generally acoepted
accounting praciice. The financal staterments have bean prepared in accordance with generally accepted accounting practice in New Zealand, applying
Public Sector Public Benefit Entity (PBE) Stanclards #educed Disclosure Reglime as appropriate to public beneflt antities that qualify for Tiar-2 reporting. The
Schooal Is consldered a Public Banefit Entity as [t meets the criterfa specified as “having a primary eblective to provige goads and/or services for community or
sacka! benefit and where any equity has been provided with a vlew to supporting that primary abjective ratherthan for financial retum 10 equity holders”.

PBE Accounting Standerds Reduced Disclosure Reglme

The School qualifies for Tler 2 a5 the sehoot ks not publicly accountable and Is not congidered large as It falls befow the expenditure threshold of 530 million per

year. Alf relevant reducad dis¢losure concessions have been taken.

MeagsurementBase
The financlal statements are prepared on the historical cost basis unless otherwlse noted In a specific accounting policy.

Presentation Currency
These firancial statements are presented Ih New Zeala nd dollass, rounded to the nearest dollar,

Specific Accounting Policies
The accounting polities used In the praparation of these fina nefaf statements are set out below.

Critical Accounting Estimates Ancd Assumptions

The preparation of financlet statements requires managemeant to make Judgements, estimates and assumptions that affect the application of accounting

pollcies and the reperted amounts of assets, liabillties, revenue and espenses. Actual results may differ from these estimates.

Estimates and underlylng assumptions are reviewed on &n ongolng basls, Revislons to accounting estimates are recoghised in the period in which the

astimate is revised and In any future perfods zfected,

Cyclicat maintenance

A school recognlses its abligation to maintaln the Ministry's bulldings in a goad! state of repairas a pravision of cyclical maintenance. This provision relates
makly to the palirting of the schoal bulldings. The estimate is based on the schoek's long term maintenance plan which Is prepared as part of its 10 Year
Property Planning process. During the year, the Board assesses tha reasonableness of its 10 Year Properly Plan on which the provision is based. Cyclical

mainienance Is disclosed at note 15,

Useful iives of property, plant and equipment

The School raviews the estimetad useful lives of property, plantang equipment at the end of each reporting date, The School believes that the estimatad
useful lives of the property, plant and equlpment as disclosed In the significant atcounting policies are appropriate to the nature of the property, plant and

#fjuipment at reporting data. Propety, plant and equipment is disclosed at note 12,

Pigson Mountaln School Annual Report and Finandial Statements
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Pigeon Mountain School

Notes to the Financial Statements (cont.)
For the year ended 31 December 2021

Criticol Judgements In applying accounting policles
Management has exerclsed the following critical judgements Ina pplylng accounting policies:

Classificotion of leases

Determining whather a lease ks a finance lease or an operating lease raquires Judgement as to whether the lease transfers substantiafly allthe rsks and
rewards of ownership to the school. Judgement is required on various aspects that Include, but are not {imitad to, the falr value of the leased asset, the
aconommic life of the leased asset, whether or not to include ranewal options in the lease term, and datermining an appropriate discount rate to caleufate the
present value of the minlmum lease payments, Classification as a finance lease maans the asset 5 recognised in the statement of finandlal positlon as
property, plant, and equipment, whereas for an operating lease no such asset is recoghised,

Recognition of grants
The Schaol revlews the grants mories recelved atthe end of each reparting perlod and whether any require a provision to camy forward amounts unspent.
The School belleves all grants yecelved have been appropriataly recognised as a liability If requited. Government grants are disclosed at note 2,

Revenue Recognition
Government Grants
The School receives funding from the Minlstry of Education, The following are the main types of funding that the School receives.

Gperational grants are recorded as revenue when the Schodl has the rghts to the Tunding, which Is In the year that the fundiig is recelved,

Teachers salarles grants are recorded as revenue when the School has the rights to the funding In the salary period they relate to. The grants are not
recelved in eash by the School and are pald directly to teachers bv the Minlstrv of Education,

The property frot which the School operates is owned by the Crown and mataged by the Ministry of Education on behalf of the Crown. These are not
reveived In cash by the School as they equate to the deemed expense for ustng the land and bullengs which are owned by the Crown. The School's use of
the land and bulldings as accupant ks hased ona groperty cccupancy document as gazetted by the Ministry. The expanse 1s based onan assumed market
rental yleld on the value of land and bulldings as used for rating purposes.

This I a non-cash revenue that s offset by 2 non-cash expense, The use of landand buildings grants and associeted expenditure are recorded In the petled
the Schaol uses the land and bulldings.

Qther Grants
Other grants are recorded as revenue when the School has the Hghts to the funding, unless thereare unfulfillad conditions attached to the geant, in which
case the amount ralating to the unfulfilled conditions &s recognised as a liability and released to revenue as the conditions are fulfilled.

Donatlans, Glfts and Bequests
Donations, gifts and bequests are recorded as revenue when the I raceipt s formally acknowledgead by the School,

Interest Revenue
Inkerest Revenua eamed on cash and cash equivalents and Investments is recorded & revenue i the perlod it Is eamed,

Operating Lease Paytments
Paymients made under operating leases ara recognlsed f the Statement of Comprehensive Revenue and Expense on a straight line basls over the term of
the lease.

Finance Lease Payments
Finance lease payments are apportioned between the flnance charge and the reduction of the outstanding lizbillty. The financa charga is allocated to each
petlod durlng the lease term on an effective interest basls.

Pigeon Mountain School Annual Report and Flnanclal Statements l BDO Pago 7
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Pigeon Mountaln School

Notes to the Financial Statements (cont.)
For the year ended 31 December 2021

Cash and Cash Equlvalents
Cash and cash equivalents Include cash on hand, bank balances, depasits held at call with banks, and othershort term highly fiquld iwestments with orlginal
maturitles of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair valug,

Accounts Recelvable

Short-term recelvables are recorded at the amountdue, lessan allowance for cradit losses {uncollectable debts), The schools recelvables are largely made
up of funding fram the Ministry of Education, therefore the Jevel of uncollectable dabts Is not consldered to be materlal. Howeve T, short term receivables are
written off when thera Is no reasonable expectation of recovery.

Inventorles

Inventorles are consumable lkems held for sale and comprise of stationery and school unlforms. They are stated at the lower of cost and net realisable
value. Costls determined on a firsk in, first out basls. Nat realisable value is the estimated selling price in the ordinary course of aetivities less tha estimated
costs necessary to make the sale, Any wriite down from cost to nat reallssbie value is recordad &5 an expense Inthe Statemant of Comprehensive Revenue
and Expense In the periad of the write down.

Investments
Bank temn deposits are Inftlally measured at the amount Invested, Interest fs subsequently accrued and added to the investment balance. A loss atlowance
forexpected tredit fosses Is recognised If the estimated loss allowanca ks not trivial.

Property, Plant and Equipment
Land and buildings owned by the Crowr are exciuded from these financlal statements. The Board’s use of the land and bulldings as ‘occupant’ s based on a
property occupancy document,

Improvements to bulldings owned by the Crown are recordad at cost, kess accumnulated depreciation and Im palrment losses.

Property, plant and equipment are recorded at cost or, In the case of donated assets, falr value at the date of recelpt, less accumulated depretlation and
Impzlrment losses, Cost orfair value as the case may be, includes thase costs that relate directly tohringing the asset to the lacation where i vl ba used
and making sure It is In the approptiate condition for its tended use.

Gains and |osses on disposals (f.e. soid orglven away) are determined by comparing the proceeds recaived with the canying amounis {Le. the book valye),
The galn or loss arlsing from the disposal of an kem of property, plant and equipmentIs recognised in the Statement of Comprehensive Revenue and
Expense,

Finanhce Leqses

A finance lease transfers to the lessee substantially all the rsks ang rewards Incldental to ownership of an asset, whether or not title Is aventually
transferred. Atthe start of the laase tarm, finance leases are recognised as assets and llabllitles In the statement of financlal position at tha lower of the Fair
value of the leased asset or the presentvalue of the minknum lease payments. The finance charge is charged to the surplus ordeficlt over the lease period
50 a5 to produce a constant periedic rate of Interest on the remaining balance of the liabillty. The amount recognised as an asset s depreciated overits useful
life. If there Is no reasorvable certainty whether the school will obain ownership at the end of the lease term, the asset Is fully depreclated over the shorter of
the lease term and its useful ife.

Depreciation
Property, plant and equipment except for llbrary resources are depretiated over thelr estimated useful lives ona stralght fine basls. Ubrary resources are
depreciated on a diminlshing value basls, Depraclation of all assats s teported In the Statement of Comprehensive Revenue and Expense,

The estimated useful lives of the assets are:

Bullding Improvements to Crown owned assets 30-50 years
Furnituve 20l aqulpment 10 vears
infermation and cemmunication technelogy 3-5years
Leased assets held undera Finance Lease Term of lease
" Hbrary resources 8vears
Pigeon Mountaln School Annual Report and Finandlal Statements BDO Page 8
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Pigeon Mountain School

Notes to the Financial Statements (cont.)
For the year ended 31 December 2021

Impairment of property, plant, and equipment
The School does not hold any cash gensrating assets. Assets are consfderad cash generating where thelr primaiy objective is to generate a commercial

retum.

Non cash generaiing asseis

Property, plant, and equipment held at cost that have a finite useful life are reviewsd for impalrmentwhenever events or changes In cicumstances indicate
that the carylng amount may not be recoverable. An Impairment foss Is recognised for the ameunt by which the asset's canylng amount exceeds its
racoverable service amount, The recoverable service amount s the higher of an asset's fair value less costs to sell and value in use.

Valua In use s determined using an approach based on either a depreciated replacement cast approach, restoration cost approach, or a sarvice units
approach. The mostappropriate approach used to measure value in use depends on the natune of the impalyment and avallability of Information.

If an asset’s canrying amount axceeds ts racaverable service amount, the ssset Is regarded as Impalred and the carrying amourt is written down to the
recoverable amaunt. The total impalrment loss s recognised in the surpkis ordeflct,

The reversal of an Impairment loss Is recognisad In the surplus or defelt,

Agcounts Payable
Accounts Payable represents liabilitles for goods and services provided to the School prior to the end of the flnancla year which are unpaid. Accounts
Payable are recorded at the amount of cash requirad to settle those labilities, The amounts are unsecured and are usually patd within 30 days of recognition.

Employee Entitlements

Short-term employee entitlerments

Employee banefits that are due to he settled within 12 months afterthe end of the period In which the employee renders the related service are measured
based on acorued entitlements at current rates of pay. These Include salaries and wages accrued up to balance date, and also annual leave eamed, by non
* teaching staff, to but not yet taken at balance date.

Revenue Received in Advance
Revenue recelved In advance refates to fees racelved fromm international students and other revenue where there ane unfulffiled obligations for the School to
provide services in the future. The fees are recarded as revenue as the obligations are fulfllied and the fees earned.

The Schoal holds sufficient funds to enable the rafund of uneamed fees fn relation to this revenue recelved in advance, should the School be unable to
provide the services to which they relate,

Plgeon Mountain School Annual Report and Financlal Statements I BDO Page 0
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Pigeon Mountain School

Notes to the Financial Statements (cont.)
For the year ended 31 December 2021

Provision for Cyclical Malntenance

The property from which the Schea! aperates is owned by the Crown, and Is vested In the Ministry, The Ministry has gazetted g praperty occupancy
document that sets oy} the Board's property maintenance responsibilitles. The Baard s responsible for malntaining the land, bulldings and ather facilities on
the Schaol site In a state of good arderand repair.

Cyclical malnterrance, which Involves painting the interior and extertor of the Schael, malces up the most slgnificant part of the Board's responsibilities eutside
day-to-day malntenznce, The Provislon i a reasonakle estimate, based oh an up to date 10 Year Property Plan {AGYPP) or another appropriate source of
evidence,

Financfal instruments

The School's financlal assels comprise cash and cash equivalents, accounts tacelvable, and investments, All of thase financlal assets, axcept for investments
that are shares, are categorisedas 'financial assets measured at amortised cost' for accounting purposes In accordance with financial reporiing standards.

Investmients that are shates are categorised as finandial assets at fair value through other comprehensive revenue and expense' for acoounting Puwposes in
accordarice with financlal reporting standards.

The School's financlal abilities complse accounts payable, finance lease llability and painting contract lia bility. All of these financial llabilities are categorised
as 'financlal fiabilitias measured at amortised cost fop accounting purpases In accordance with financlal reporting standards.

Goods and Services Tax (GST)
The financlal statements have been preparad on a GST exclusive bass, with the exception of accounts recelvable and accounts payable which are stated as
G5Tinclusiva,

The net amount of GST pald to, or received from, the IRD, Including the GST relating to lnvesting and fi nandng activitles, is classified s 3 nat operating cash
flow I the Statement of Cash Flows,

Commitments and contingendles are disclosed exclusive of GST,

Budget Figures
The budget figures are extracted from the Schaol budget that was approved by the Board.

Services Recelved In-Kind
From Hme to time the School recalves services In-kind, including the time of volurtaers. The School has alected not te recognise services recaived in kind In
the Statement of Comprehensive Revenue and Expense,
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Pigeon Mountaln School

Notes to the Financial Statements {cont.)

For the year ended 31 December 2021

2 Gavernment Grants

Qperatipnal Grants

Teachers' Salaifes Grants

Use of Land and Bulldings Grants
Dther MaE Granls

Other MOE Grants total includes addidonal COVID-19 funding totalling $3,295 fot the year anded 31 Decamber 2021

{2020: $32,113).

3 Locally Raised Funds
Local funds ralsed within the Schoot's community ere made up of:

Revanue
Donatlons & Bequests
Currlculum related Acitivities

Fees for Extra Curricular Activities
Trading

Funclralsing & Community Grants
Other Revenue

Expenses

Extra Cunvicular Activities Costs
Trading

Siplus forthe year Locally Raised Funds

4 International Student Revenue and Expenses

Interaational Student Roll

Revene
International Siudent Fees

Expenses
Commlssions
Intemational Stucent Levy
Employee Benafit - Salarfes

Suiplus for the year international 5 ivdents

Pigeon Mountain Schaol Annual Repart and Financlal Stataments

2021 1 2020
Budgot
Actual {U naudited) Actual
5 5 $
847,414 697,001 734,584
2,370,736 2,214,432 2,281,060
14125671 2,008,344 2,008,319
148,534 108,599 180466
4,779,355 5028,771 5,204,459
2021 2021 2020
Budgat
Actual (U nauditad) Actual
$ $ $
100814 93,730 82439
- - 50,272
13,946 20,000 -
2,791 2,060 3,703
- - 5229
3,837 2,160 -
121,383 117250 141,643
- 2,340 46,890
1471 - 10,506
1471 2,340 57,495
119,917 115,610 &4,247
2021 2001 2010
Budget
Actual {Unavditad) Actual
Number Number Number
6 1 22
2021 21 2020
Budget
Achual {Unaudited) Actual
$ $ §
25464 80,124 166,781
- - D555
2,529 n B
- - 7,700
2,529 - 17,255
22,835 80,124 149,526
IBDO Page 11
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Pigeon Mountain Scheol

Notes to the Financial Statements {cont.)
For the vear ended 31 December 2021

5 Learning Resources

2021 2021 2020
Budget
Actual (Unaudited) Actual
$ $ ]
Curicular 36,252 45,059 59,805
Equipment Repalrs 625 150 -
tnformation and Communication Technology 48,510 92,455 47,7117
Library Resources 2,773 2,650 2,047
Employee Banefits - Sakirfes 2,642,504 2,491,150 3,601,326
Staff Davelopment 15,106 26,450 18,200
2,746,174 2668974 2,729,085
6 Adminlstration
2021, 2021 1020
Budgat
Actual {Unaudited} Actual
$ § $
AuditFee 7,982 8,500 9,957
Board Fees 4,145 5,005 4,785
Board Expanses ] 46179 10,522 7,764
Commmnication 2973 3,100 2,599
Consumables 11,283 20,934 19,590
Operating Laase - - 14,066
Othar 2341% 23,650 18,608
Employ se Aanefits - Salaries : 84922 93,800 25395
Insurance 8,899 8527 8,802
Service Providers, Contractors and Consultancy 11,118 6,665 9,851
204,912 180,703 180,827
7 Property
2023 2021 W20
Budget
Actual {Unzudited} Actual
$ $ $
Carataleing and Cleaming Consumables 11012 11,700 72053
Consultancy and Contract Servicas 64,497 63,500 -
Cyclical Maintenance Expense 83,228 32,000 25792
Grounds 24505 10,000 11,650
Heatl, Ught and Water 26,582 30,880 28416
Repalrs and Malntenatce 45,549 80,500 60,747
Use of Land and Bulldings 1,412,671 2,008,349 2,008,349
Securlty 1,166 2,000 2,535
Employes Benefits - Salaras 49,662 48,120 44,954
1,718,462 2,287 049 2,252 495

In 2021, the Ministry of Education revised the notlonal rent rate from 8% to 5% to align It with the Govermment Capital Charge rate. This Is considered to be a
iaasonable prosy for the market reatal yleld on the value of land and bulldinigs used by schools, Accordingly in 2024, the usa of land and hulldings figure represants 5%
of the scheal’s total property value. Proparty values are established as partof the natlon-wide revaluation exercise thatis conducted avary 30June for the Mialstry of
Education's year-end reporting purposes.
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Pigeon Mountain School
Notes to the Financial Statements {(cont.)
For the year ended 31 December 2021

8 Cash and Cash Equivalents

2021 20235 2020
Budget
Actual {Unaudited) Actual
$ $ $
Bank Accounts 292,363 155,000 154,953
Cash and cash equivilents for Statement of Cash Flows 292,363 155,000 154,953
9 Accounts Receivable
2021 2021 2020
Budgat
Actual {Unaudited) Actoal
$ L3 5
Recalvables - 15000 7,810
Recelvables from the Ministry of Education 115,000 - M
Interest Recelvabla 1,001 - 1,000 734
Bank Staffing Underuse 24,522 15,000 13,412
Teacher Salarles Grant Recelvakle 174,993 175000 162,181
315,521 206,000 184,127
Receivabies foom Exchange Transactions 1001 16,000 8,534
Recalvables from Nor-Exchange Transactions 314,520 150,000 175,583
315,521 206,000 184,127
10 Inventorles
2021 2021 2020
Budgat
Actual {Unaugited) Actual
$ $ $
Statlonery - 100 95
School Uniforms 530 400 355
530 500 450
11 Investments
The School's Investment activities are dassified as follows:
2021 2021 2020
Budget
Actual {Unaudited} Actual
Curant Asset § L] $
Short-term Bank Deposits 752,070 750,000 745,298
Total Investmenis 752,000 750,000 745,208
Pigeon Mountain 8chool Annual Report and Financlal Statemanls IBDO Page 13
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Pigeon Mountain School

Notes to the Financial Statements (cont.)

For the year ended 31 Decembar 2021

12 Property, Plant and Equipment

Opening Balance
{NBY) Additions Disposals Impalrment Depreclation Total [NBV)
2021 $ 5 $ $ $ $
Bulldings 04,409 127,000 - - (21,430) 809,979
Fumiture and Equipment 250,283 10,309 (165) - {53,883) 216,544
21,96 267 - - 2
Information and Communication Technology 63 5 (3473) 23,255
Leased Assets 115476 29264 - - (14,308) 130,437
Lbraty Rescurces 48,210 13,070 2,790) - (7,311) 51,179
Balance at 31 December 2021 1,150,341 184,919 2,955 z £100,402) 1,231,894
2021 2021 2021 2020 2020 2020
Accumulated Accumulatad
Cost atl Net B 1 V
of Valuation Depreciation et Book Value  Cost ar Valuation Depredation NetBoak Valua
$ $ $ $ $ L
Buildings 1,118,795 {308,816} #09,979 1,020,376 (315,967) 704,409
Furniture and Eqpipment; 563,508 (346,964 216,544 775,517 (518,234) 260,283
Informatian and Comimunication Teshnology 55,560 {31.808) 23,755 273,657 {251,604) 21,963
Leased Assets 240,827 (110,430) 130,437 211,564 {96,088 115,476
Libtary Resources 147,398 (96,219) 51,179 142,580 {94,370 48,210
Balance at 31 Decamber 2,126,088 {894,194} 1,23, 2,425, 73, 150,
The net canylng value of squipment held under a finance [eass ls $130,437 (2020: $115475).
13 Accounts Payahle
2021 2021 2020
Budget
Actual Unauditad) Actual
$ $
Craditors 1,643 20,000 20,022
Accruals 31,347 11,000 10,267
Employes Entittoments - Saluries 176,415 185,000 185,807
Employea Entidsments - Leave Accrual 7,854 7000 6,933
217,259 223,000 223,020
Payables forExchange Transactfons 217,259 223,000 223029
217,259 223,000 223,020
Tha carrylng value of payables apgroximates thel fair vaiue,
14 Revenue Received in Advance
2021 2021 2020
Budget
Actiral (Unaudtted) Actual
: $ $ $
Intamnational Student Fees inAdvance - - 17495
Other Revenue in Advance 21,350 15,000 14,883
21,350 15,000 32,378
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Pigeon Mountain School

Notes to the Financial Statements {cont.)
For the year ended 31 December 2021

15 Provislon for Cyclical Maintenance

Provision at the Startof the Year
Increasef{decrease) to the Provislan Buring the Year
Use of the Provision During the Year

Provislon at the End of the Year ~

Cyclical Maintenance - Cument
Cydlical Malnienance - Temm

16 Painting Contract Liabillty

Due withln one yaar
Due after one yaar

2021 2021 2020
HBudget
Actual (Unauditad) Ac;ual
48,683 AB,583 35,067
83328 32,000 13616
{17,672} 9317 -
114339 90,000 48,683
32,265 40,000 38,183
82074 50,000 10,500
114,339 20,000 48,683
2021 2021 2020
Budget
Actual (Uraudiiod} Actial
$ § $
28,230 28,240 28,23}
26,310 20,000 41403
54,540 58,230 69,633

In 2017 the Board signed an agreement with Programmed Malntenance Services Ltd {the contractor) foran agreed programme of work covering ah eight year period.
The programme provides for an interlor and extarior repalit of the Minlstry owned bulidings in 2017, with Tegular malitenance In subsequent years. The agreement
kas an annual comimitment of $28,230. The llability is the best estimate of the actval amount of work performed by the contractor for which the contractor has not
been paid at balance shaet date, The fiabllity has not been adjusted fer tnflatlon and the effect of the time value of money.

17 Finance Lease Liability

The schoal has enterad into a numberof finance lease agreements for computars and other ICT equipment.
itnlmum lease payinents payabla {Includes interest portion}:

No Later than One Year
Later than One Yearand no Later than Five Years
Future Finance Charges

Represented by
Finance lease tability - Current
Finance lease iability - Tern

2021 2022 2020
Budget
Artual {Unaudited) Actual
$ 4

89,531 - 52,962
33,048 - 65,848
{5,586)
£6,993 u 118,810
55,115 50,000 55408
31878 5Q,000 61,224
86,993 100,000 116,632

These funds relate to arrangements where the schoal [s actlng as an agent, These amounts are hot revenue-or expendiiure of the school and therefore are not

Incuded In the Staternant of Comprehensive Revenue and Expense.
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Plgeon Mountain School

Notes to the Financial Statements {cont.)

For the year ended 32 December 2021

18 Funds Held for Capital Works Prajects

During tha year the schoal racelved and applied funding fram the Minlstry of Education for the fallowing capleal works projecis:

Adimin

Area A% 8 Refurb

Halt

Tollet Upgrade {location A/E)
SIP« Area F Quidoor Leaming
S5IP - Barrler Armis

Totals

Reprasanted by:

2071

In progrress
in pregress
Cotnpletad
In progress
In progress
Completed

Funds Held on Bahalf of the Ministry of Education

Funds Due from the Minlstry of Edugatlon

There were ho Capital Works projects in 2020 to disdlose.

19 Related Party Transactions

BOT Contrlbution/
Opening Recalpts (Write-off tp Closing
Balances from MoE Payments R&M) Balaricas
§ $ $ $
100,000 (2,641) - 97,350
. (9,200) - (&,200)
55,016 {39,876) - 15,140
31,160 (£,599) - 29,561
37,500 {7.056) N 30444
22,500 (27,894) - {5,394)
246,176 (88,266) - 157,910
172,504
{14,594)
——————re—

The Schookis & cantyolled entlty of the Crown, and the Crown provides the majorsoute of revenye to the school, The schoal enters into transactions with othar entitles
alsa controlled by the Crown, such as govemment departments, state-owned enterpdses and othar Crown entities. Transactions with these entitles are not disclosad
as they eccur on terns and conditlons no more or less favourable than those that it is reasonable to expect the school would have adopted if daaling with that entity

at arm's length,

Related party disclosures have not been made for transactions with related parties that are wlihln a normel supplier or cient/redipient relationship on tarms and
condition no more or less favourable than those that It is reasanable to expact the schoof would bave adopted in deafing with the party atam's langth In the same
dreumstances, Further, transactions with ather govamment agencles {for example, Govermment dapariments and Crown entities) are not disclosed as yeksted party
transyctions when they are consistent with the nanmal operating arrangertents between govemment agencles and undertaken on the normal terms and conditions

for such fransactions,
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Pigeon Mountain School

Notes to the Financial Statements (cont.)
For the year ended 31 December 2021

20 Remuneration
Kay manogement persornel compensation
Key management personnel of the School Include all Board Membets, Prncipal, Daputy Principals and Heads of Departmants.

2021 2020
Actual Actual
$ §

Boord Members
Remtheration 4,145 4,785
Full-fime aquivalentmembers 0.27 0.16
Legdership Team
Rermunerzon 371,342 308,712
Fuli-ime equivalent members 3.00 2.50
Totaikey management persennel remauneration 375487 311497
Total full-time squivalent personnel .27 2.66

There are 7 members of the Board extluding the Principal. The Board kad held 8 full meetings of the Board in the year. The Board also has Finance {5 members
including the Principal) and Proparty {3 members including tha Principal) that meet monthly and quartery respectively. As well as these regularmeetings, Including
preparation time, tha Chalr and other Board members have also been involvad in 2d hoe meetings to consider studentwalfare matters Including stand downs,
suspetisions, and otherdiscplinary matters.

Princlpal
The total value of remuneration paid o payable to the Principal was [n the fallowlg bands:
2011 2020
Actual Actual
Salarles and Other Short-tenm Employes Benefits: $0t0 so00
Salary and Other Payments 150-160 149-150
Benefits and Other Emoluments 05 0-5
Termnatlon Benefits - B
OtherEmployees
N athar smployee received total remuneration over $100,000 {2020: M),
The number of othar employees with remuneration greater than $200,000 was In the foflowing bands:
Remungration 2021 2020
$000 FTE Number FTE Number
110-120 1 -
100-110 1 1
2 1

The disclosure for 'Other Employees' does nat include remuneration of tha Principal.

21 Contingencles
There are ne contingent llabilities (except as noted below) and no contingent assets a¢ at 31 Dacembar 2021,

{Cantingent fablities and assets as at 31 December 2020: nll)

Holidays Act Compliance ~ schools payroll

The Ministry of Education performs payroll processing and payments on hehalf of school boards of trustees, through payroll service provider Educztion Payroll
Limkted.

The Minlstry's review of the schools seetorpayroll to ensure compliance with the Holldays Act 2003 Is ongolng,  Final caleulations and poteritial Impact on any spacific
Individual will not be known until further detailed analysis and solutions kave been completed,

To the extent that any obligation cannet reasonably be quantified at 31 December 2021, a contingent Kahiliiy for the schaal may exist.
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Pigeon Mountain Schooi
Notes to the Financial Statements {cont.)
For the year ended 31 December 2021

22 Commitments
{a) Capital Commltments

As at31 December 2021 the Board has entared inta cantract agreements for capital works as follows:

{a) The Admin Block project to be completed in 2022 which will be fully funded by the Ministry of Education. $100,600 has been received of which $2,647, has been

spantoh the prefect to date;

{b) Area A & Brefurbishment to be com pieted In 2022 which will be fully funded by the Mlstry of Education, No funds have been recelved however $8,200 has been

spent on the project to date;

(c) The Hall upgrade has been completed in 2021 and will ba fully funded By the Minlstry of Education. $55,016 has bean recehved of which $39,676 been spent on the

project to date;

{d) The Toilet upgrade In location A/B ta be completed in 2022 which will o fully funded by the Ministry of Education, $31,160 has baap recelved of which $1,500 hay

been spent on the project to date; and

{2) Projects funded by the MOE 51p Funding. These prolects sre fuly funded by the Ministry and $60,000 has been recelved of which $34,950 has been spent on the

projects to balance date,
(Capital commitments as at 31 Decamber 2020; rill)

{h) Operating Commitments
There are no aperating commitments as at 31, December2021, (Operating Commitments as at 31 Decarmbar 2020: ni)

23 Financlal Instruments
The: carrying amount of finandla! assets and liabifities In sach of the financlal Instrument categories are as follows:

2021 2021 2020
Budget
Actual (Unoudited) Actual
Financial assets measured at amortised cost $ $ $
Cash and Cash Equivalents 292,353 155,000 154,953
Recaivables 315,521 206,000 1B4,127
Investments - Tarm Deposits : 752070 750,000 745,208
Total Financll assets measured atamaortised rost 1,359,954 1,111,000 1,084,378
Financlal fabilites maasured ot amortised east
Payables 217,259 223,000 223 0)i9
Barrowings - Loans - - -
Finance Leases 86,593 100,000 116,632
Painting Contract Llabiliey 54,540 58,230 69,633
Total Flaanclal Liabilities Measured at Amcitised Cost 358,792 381,230 409,204
24 Events After Balance Data
There were no significant events aftar the ba lance date that impact these financal statements,
25 Comparatives
There have been a humber of prior perfad comparatives which have beenreclussified to make dlsclos ue consistent with the current year.
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Pigeon Mountain School
Notes to the Financial Statements {cont.)
For the year ended 31 December 2021

26 COVID 19 Pandemic on gaing implications

tmpact of Covid-19
During 2021 the country moved between alert levels, During February and March 2021 Auckland was placed into alert levels3 and 2 and other
parts of the country moved into aler{ Jevel 2,

Towards the end of Auguist 2021, the entlra country moved to alert level 4, wlth a move to alert level 3 and 2 for everyone outside the Auckland
reglon three weekslater. White Auckland has romained In alert level 3 for a prolonged petlod oftime tha Northland and Walkato reglons havealso
roturned to alert leval 3 restrictions durlng this perlod.

Impact on operations
- Schoolshavabeen required to continue adapting to remote and onfine learning practices when physical attendancels unableto ocour In alert
level 4 and 3. Schools contlnue to recelve funding from the TeTihuhu o te Matauranga | Ministryto Education, aven whiie closed.

However, the angolng Interruptions resulting from thamovesin alert Javels have impacted schools In varlous ways which potenttally will
negatively affect the operations and servicesof the school. We describe betow the possible effects on the schoul that we have ldentified, resulting
from the engolng Impacts of the COVID-19 alert level changes,

Reduction intocally ralsed funds
Under alert lovels 2,3, and 2 the school's ability to undertake fund ralsing evenis #n thecommunlty and/ or collect dorations or other
contributions from parents, may have been compromlsed. Costs already incurred arranging future events may not b recoverable,

Increased Remote leariing additional costs
Under alest levels 4 and 3 ensuring that students have the abflity to undertake rimate ordistance laarming often Incurs adcitional costs In the supply of matetlals and
davices to students to enable altermative methads of curdculum delivery.

Reduction In International students

Underalert ievels 4, 3, 2, and 1 Intemational travel Is heavily restricted, Tha school has been unable to weltome and snvol praspective international students which
Fras resulted in a reduction in rovenue from student faas & charges from Intemational studants and/or Board operated boaning fadilities.,
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Analysis of Variance - 2021 Valued Outcome Targets

Focus: standards in Numeracy

Strategic Aim: Providing a personalised journey through PMPS which maximises everyone's
potential.

Annual Aim: (1.1) Strengthen teacher self-evaluative capacity.

Baseline Data: (Inc. Priority Learners)

-Since 2016, proportion of Girls achieving At or Above Expectations in Maths has
declined from 88.9% to 78.5%.

-Since 2014, proportion of Boys achieving At or Above Expectations in Maths has
been greater than Girls.

-Proportion of Boys achieving At or Above Expectations in Maths in 2020 was 5.6%
greater than equivalent proportion of Girls- this highest disparity since pre-2014.

-Proportion of Boys achieving At or Above Expectations in Maths in 2020 was greater
than equivalent group of Girls in every year group in school,

-21.5% of Girls achieving Below or Well Below Expectations in Maths in 2020
represents 56 students. (10 of these students were from Year 6 and will be departing
PMPS ahead of the 2021 academic year, an additional student considered Below
Expectations in Maths at the end of 2020 also left the school)

Junior Students (11)
Puriri (0) Manuka (3) Pohutukawa (8)

6 BC (B) 1AW (B)

91C (B) 12 AH (B)

9ks (B) 12 Bl (B)

12 AL (B)

1 X ESOL 12 AL (B)

1 x Q60, RTLB 12KS (B)
12DW (B)
12 AS (WB)

1 x ESOL

3x Q60

Senior Students (34)

Kauri (14) Kahikatea (10) Titoki (10)
13 LAH (WB) 20 KL (B) 17 KB (B)
13 MH (WB) 20 BT (B) 17 RT (B)

14 EC (B) 20 AM (WB) 18 JA (B)

14 KS (B) 21kP (B) 18 ZA (B)

14 GS (B) 21 MT (B) 18 cC (B)

14 AS (B) 21EW (B) 18 KH (B)

15 SD (B) 23 EK (B) 18 1J (B)

15 TH (B) 23 ¢k (B) 19 GC (B)




15 DK (WB) 23 MM {B) 19 Sw (B)
16 DDV (B) 24 8R (B) 221C (B)
16 AV (B)
16 CM (B) ! X ESOL, RTLB 1 X RR, Lexia
16 EZ {B) I x ESOV, Lexia 1 x LeXia
16 ED (WB) 1x lexla
I X ESOL, lexia
2 X Lexic
X ESOL RR
IxESOL

(2020 OTJ alongside student's name)

Target:

-For 66% (30 current students) of the 45 female students achieving Below or Well Below
Expectations in Maths at the end of 2020 to be achieving At or Above Expectations at the
end of 2021,

~For the proportion of Glrls achieving At or Above Expectations in Maths to equal or exceed
the propottion of Boys.

Success looks like:

~30 or mare of the 45 targeted students achieve At or Above expectations at the end of
2021,

~All of tha 45 students moke measurable gains in Maths, and these gains are reinforced by
evidence from assessments.

-The disparity between Male and Female achievernent in Maths Is closed, whilst maintaining
or exceeding the previous proportions of Boys achleving At or Above Expectations,

Actions (What did we do?)

When What Who Indicators
Term 1 -Establish Stucdlent Achleverment SMT ~Chartar subrritted, Maths actions
Facus for 2021 in 2021 Action Plan
~Survey teachers to identify PLD DJ/SF ~-Google Form
noeeds Tchers ~Recorded in Assessment
-Review dssessrment folders of Spreadsheet
priority leamers DJ/SF/ SMT  |-Data presented to BoT
~Termly overview to Board DJ/SF
(Progress/Actions) ~Minutes of meeting

-Establish roles in Maths steering
group and establish Maths initlatives | SMT

in school Strategic Plan -Assessrnent Spreadshest,
~Finaiise systems for tracking and DJfSF Asgessment Timetable
reporting dchievement of Priority DP . |-Attendance at Meeting
learmers ~Spring Maths Data

~Contact parents of Priority learners [DP/TAs

~Planning/Attendance at sessions
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~Assess all Priority learners for Spring
Maths programme,
~Commence Spring Maths for Prlority
lecirners
Term 2 -Termly overview to Board DJ/SF/ SMT | -Data presented to BoT
(Progress{Actions) DP
~Interim assessment of Spring Moths ~8pring Maths Data
programme DJ/SF
-Support session for -Attendance at Meeting
parents/whanau of Pricrity leamers DJfSE
-PLD sessions for teachers based on | Dy -Google Doc, Feedback from
need sesslong
“Maths leaders attending network | py [sF ~Feedback to steering group
meetings ‘
-Meetings of Maths steering group ~Minutes, Annuga Plan Updates
Term 3 ~Termly overview to Board DJ/SF/ SMT | -Datar presented to BoT
(Progress/actions) DP
-Interim assessment of Spring Maths ~5pring Maths Datar
programme DJ/SF
-Support session for ~Attendance at Meeting
parents/whanau of Pricrity learners DJ/SF
-PLD sessions for teachers based on [DJ ~Google Doc, Feedback from
nead sesslons
~Maiths leaclers attending network DJfSF -Feadback to stesring group
meetings
-Meetings of Maths steering group -Minutes, Annuai Plan updates
Term 4 ~Termly overview to Board DJfSFf SMT | -Datg presented to BoT
{Progress/Actions) Dp
~FInal assessment of Spring Maths ~Spring Maths Data
programme DJ/SF
~PLD sesslons for taochers based on | DJ ~Google Doc, Feedback from
heed sessions
~Maths leaders attending network | DJfsF ~Feedback to steering group
Meetings DJ/SF] SMT
~Meetings of Maths steering group ~Minutes, Annuail Plan updates
~Collate and report iInformation from ~Yeor In Revisw, Aoy
Priority lsarner achievement and
form AoV 2021
What happened?

~Accelerated achievement of 45 priority learners in Maths

(Accelerated achievement Is equivalent to a student making more than one year's progress
In one academic school year, The simplest measure of this would be ¢ stuclent lifting in
their Overalf Teacher Judgment from Well Below to Below standard, or Below standard to At
standord in the subject,)

Junior stuelents ~ Yrs 0-3 (11 students)

I student left Pigeon Mountain School did not complete the academic year
Accelerated achievement in 5 of 10 students (50%’50

Senlor students - Yrs 4-6 (34 students) :

4 students feft Pigeon Mountain School did not complete the academic year
Accelerated achievement in 16 of 30 students (53%)

Total (40 students)

Accelerated achievement in 21 of 40 students (53%)
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The overall data shows that school did not achieve its target of 66% of students making
daccelerated progress and was 13% (5 students) short of reaching its goal. However, the
periods of time when children were not attending school in person had a great influence
on this outcome since teachers’ ability to work alongside priority learner was hampered.

-Disparity between Male and Female Achievement

Achievement in Maths (% At or Above)
= Girls == Boys
100

95

%0 \

85

80

75
2017 2018 2019 2020 2021

The graph shows a distinct improvement in girls' achieverment whist the comparative
percentage for boys has remained as high as the previous year (88.7% at or above 2020,
88.9% at or above 2021).

The achievement gap between boys’ and girls’ achievement is smaller than at any other
pointin the 5 years with the exception of 2019 (6.5% in 2021, 6% in 2019).

Reasons for Variance

Undoubtedly, the amount of time missed from school once again through COVID lockdowns
in 2021 had an impact on teachers’ ability to effectively focus on the priority learners
identified in this target group. A number of factors connected with lockdowns and the
closure of physical school in August. For approximately half of the priority group, they did not
return to classrooms until the start of the 2022 academic year.

Further analysis of the data for students who returned to school on reopening in November
indicates the following:

Junior students - Of the 10 students in the group:
3 returned to school in November (33% accelerated)
7 remained learning from home in November (57% accelerated)

Senior students - Of the 30 students in the group:
18 returned to school in November (44% accelerated)
12 remained learning from home in November (67% accelerated)



Overall - Of the 40 students in the group:
21 returned to schoolin November (43% accelerated)
19 remained learning from home in November (63% accelerated)’

Given that students only enjoyed o cumulative total of 2 terms of in-class learning with
teachers, and had an additional 9 weeks of at~-home online learning, with potentialiy ¢
further 4 weeks of ejther in-school or at home learning to close the year, the impact on their
maths achievement is unquestionable,

As a result, this group of priority students, with an additional group of female Below or Welt
Below standard learners will be ¢ focus for our coaching and teacher inquiry for 2022,

What Next?

See Schoolwide Valued Outcome target for 2022




Analysis of Variance - 2021 Valued Outcome Targets

Focus: Wellbeing

Strategic Aim: We aim to be growing the wellbeing of all in our community

Annual Aim: 2.2 Develop deliberate actions that promote wellbeing for our learners and
community.

Baseline Data: (Inc. Priority Learners)

Indicator I; PB4L records indicate a fall in ‘moderate’ and ‘severe’ behaviour events being
recorded on eTap (for equivalent terms in 2020)

Indicator 2; Wellbeing at School Survey ‘At school, | am taught how to manage my
feelings’ to increase agree/ agree strongly responses by 10%
(2018 response- 76%, 2019 response- 77%, 2021 target >86%)

Indicator 3; Wellbeing at School survey ‘I can say how | am feeling when | need to’ to
increase agree/ agree strongly responses by 10%
(2018 response- 73%, 2019 response- 77%, 2021 target >86%)

Indicator 4; 2020 Community Survey ‘Good pastoral care is provided for children’ to
increase agree/ agree strongly responses by 10%
(2016 response- 70%, 2018 response- 79%, 2021 target >88%)

Indicator 5; Attendance data (for equivalent weeks in 2018 and 2019%) is higher 70% of
the time in 2021

2020 discarded owing to impacts of COVID-19 and lockdowns
Target:

By the end of the 2021 academic year, school has reached 5 key Wellbeing indicator goals.

Success looks like:

-Reduction in number of severe and moderate behaviour events being recorded on
eTap on term-by-term basis when compared to 2020 records

-Over 86% of students agree or strongly agree with the statement ‘At school, | am
taught how to manage my feelings’ in 2021 NZCER Wellbeing Survey

-Over 86% of students agree or strongly agree with the statement ‘I can say how | am
feeling when | need to’ in 2021 NZCER Wellbeing Survey

-Over 88% of respondents agree or strongly agree with the statement ‘Good pastoral
care is provided for children’ in 2021 NZCER Wellbeing Survey

2020 Student attendance data is higher than 2018 and 2019+ equivalent periods in 70%
or more of weeks

*2020 discarded owing to impacts of COVID-19 and lockdowns




Actions (Whet did we do?)

When What Who Indicators
Term
Tarm 2 ~Deliver termly overview to Board AL/BM =Board minutes and data
{Progress/Actions against indicators)
~Wellbelng steering group meet and ALIBM/UD  [~Minutes of steering group/
execute related initiatives- record in school Annual Plan
Annual Plon JD
~Tracking and reporting achlevement of
learners in established Wellbelng areas AL{BM -Data
-Further PLD sessions for staff, AL/BM
-Wellbeing Community sesslons for T2 -Feadback from staff
-Attendance at mestings
Term 3 ~Deliver termly overview to Board AL/BM -Board minutes and datg
(Progress{Actions against indicators)
-Waeilbeing steefing group meet and AL/BM/UD | -Minutes of steering group/
execute related initiatlves- record in school Annual Plan
Annual Plan JD
~Tracking and reporting achlievement of
learners in established Wellbsing areas AL{BM -Data
-Further PLD sessions for staff. AL/BM
-Waellbging Community sessions for T3 ~Feedback from staff
-Attendance at meetings
Term 4 -Deliver termly overview to Board AL{BM ~Board minutes and data
{Progress/Actlons against Indicators)
~Wellbeing steering group meet and AL/BM/JD | -Minutes of steering group/
execute related Inltiatives- record in school Annual Plan
Annugal Plan ALIBM
-Tracking and reporting achlevernent of
learners in established Wellbeing areas AL/BM -Data
-Further PLD sessions for staff, ALfBi
-Wellbeing Community sessions for T4 SMT/ -Feedback from stoff
-Final surmmary of Wellbeing Valued ALfBM -Attendance at meetings
Outcome goal in Year in Review and as part -Year in Review 2021, Charter
of AoV for 2022 Charter (Aov) 2022
What Happened?

Indicator I; PBAL records indicate a fall in ‘moderate’ and ‘severe’ behaviour events being
recorded on eTap (for equivalent terms in 2020)

(Betow) 2020 - 310 recorded incidents - 35% Major, 50% Minot, 15% Repeated Minor
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@ Major @ Minor @ Repeated Minor

(Below) 2021 - 527 recorded incidents - 28% Major, 50% Minor, 22% Repeated Minor

@ Major @ Minor @ Repeated Minor

Data shows that staff became more familiar with recording incidents on eTap, and the
proportion of Major incidents dropped in 2021. Indicator ACHIEVED

Indicator 2; Wellbeing at School Survey "At school, | am taught how to manage my feelings’

to increase agree/ agree strongly responses by 10%

(2018 response- 76%, 2019 response- 77%, 2021 target >86%)
Because of COVID and the complete or partial absence of students from school
between August and December 2021, the Wellbeing@School survey was not able to be
completed. Indicator UNCONFIRMED

Indicator 3; Wellbeing at School Survey 'I can say how | am feeling when | need to’ to
increase agree/ agree strongly responses by 10%
(2018 response- 73%, 2019 response- 77%, 2021 target »86%)




Because of COVID and the complete or partial absence of students from school
between August and December 202], the Wellbeing@School survey was not able to be
completed. Indicator UNCONFIRMED

indicator 4; 2020 Community Survey ‘Good pastoral care is provided for children’ to
increase agree/ agree strongly responses by 10%
(2016 response- 70%, 2018 response- 79%, 2021 target >88%)

@ 2016 [ 2018 @@ 2021
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The graph indicates a further improvement on ‘Agree or Strongly Agree’ responses in the
community survey. Whilst the >88% goal was not achieved, it is notable that the
improvement was continued despite COVID and periods of lockdown and hybrid
schooling towards the end of the year. Indicator PARTLY ACHIEVED

Indicator 5; Attendance data (for equivalent weeks in 2018 and 2019*) is higher 70% of the
time in 2021

Term|1 Term2 Term 3 Term4
2021 96.1% 95.3% 95.4% 97.6%
2020 87.3% 94.9% 95.6% 95.3%
2019 95.5% 92.2% 93.2% 93.2%
2018 95.3% 93.5% 92.8% 93.6%

Data indicates that 3 of the school's highest attendance rates were recorded in 2021, with the
exception being Term 3. This is the equivalent of 75%. Obviously COVID, lockdowns, and
hybrid learning during Term 4 in 2021 impacted on this, but overall the trends in attendance
of students at Pigeon Mountain Primary are very positive. Indicator ACHIEVED

Reasons for Variance

The major factor behind our ability to measure progress against 2 of the indicators was a
COVID lockdown which commenced in August 2021, and a switch to hybrid learning from
November. The main result of these situations was the lack of the complete student group
from school. It is important for consistency that the Wellbeing@School survey is completed
in either T3 or T4 (as has been the case in previous years) as well as allowing us to survey
students towards the end of their year and reflect on their experiences, rather than taking
the survey early in the year.

Whilst teams and individual classes carried out wellbeing surveys on a more limited level
with the students they had in attendance, the data generated is not able to be directly
compared with the Wellbeing@School questions.



What next?

Further analysis will be carred out using PB4AL data on oTap for the 2022 year. We are
inducting new members of staff into the system fo ensure the categories dre being applied
consistently. An additional module may aiso be added to eTap to enable us to record other
indicators of wellbeing (beyond visible behaviours) to provide a deeper layer of information
and a mote complete picture about the factors driving student actions ond behaviours.

Our Intention is to continue conducting the Wellbeing@School survey in 2022 should external
conditions allow.
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PIGEON MOUNTAIN PRIMARY SCHOOL

22 Wells Road, Bucklas Beach, Auckland 2012

2021 Kiwisport Funding

Kiwisport is a Government funding initiative to support student participation in organized sport.
In 2021 the school received total Kiwisport funding of $7,999.83.

COVID19 and regional lockdowns in 2021 severely impacted the school's ability to deliver an
experience based, in-person programme to our students. Instead Pigeon Mountain Primary
School utilised online options with staff and other experts providing a daily/weekly 'virtual’
sport/PE programime. Maintaining a focus on health and activity during this time was challenging
however the school recognised the importance of maintaining a programme where students,
their families and staff were encouraged to participate in a number of indoor/outdoor activities.
All students were encouraged fo participate in organized ‘virtual’ activity while in lockdown and
were able to participate in ‘bubble’ activities when alert levels allowed.




